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Thestate's schoofinancial accountability rating system,
known as the School Financial Integrity Rating System of
Texas (FIRST), ensures tAakas publischools areheld
accountable for the quality of their financial management
practicesand that theyimprove those practicesThe system
IS designed to encourage Texas public schoolbater
manage their financial resources provide the maximum
allocation possible for direct instructional purposes
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First 6 questions must be answered with a YES:

1. Wasthe complete annual financial report (AFR) and data
submitted to the TEA within 30 days of the November 27 or
WI ydzt NBE HY RSIFIRfAYS RSLISYRAY 3
end date of June 30 or August 31, respectivdl{/14/2018

2. Was there an unmodified opinion in the AFR on the financial
statements as a whole?ES The auditor expressean opinion
that financial statementsvere presentedin all material
respects, in accordance with applicable financial reporting
framework.
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First 6 questions must be answered with a YES:

2. Didthe external independent auditor report that the AFR was free
of any instance(s) of material weaknesses in internal controls over
financial reporting and compliance for local, state, or federal funds?
YESS¢CKSNBE gla y2 aldSNAIE 2SFly

3. Was the school district in compliance with the payment terms of all
debt agreements at fiscal year EnMES

4. Did the school district make timely payments to the Teachers

Retirement System (TRS), Texas Workforce Commission (TWC),

nternal Revenue Service (IRS), and other government ageéntiss
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5. Wasthe total unrestricted net asset balanaethe governmental
activities column in the Statement of Net Assets greater than zero?

This indicator Is not beingcored by TEA for
school districts In Texas.

SISD passed previousyears




Financial Integrity Rating System oexas
EhKrSANIXED R¥ceiled “SUPEWISROSITNED S R &

6. Wasthe number of days of cash on hand and current investments in th
general fund for the school district sufficient to cover operating
expenditures (excluding facilities acquisition and construction)?

Yes at 92 days = 10 out of 10 points

A This indicator measures how long in days aftereéhd ofthe fiscal year
the District could have disbursddnds forits operating expenditures
without receiving anyew revenues.

Formula (Cash and Equivalents $14,127,611 Plu€urrent Investments d¢1,722,002)
Divided by (TotaExpenditures 0$62,672,268Mlinus Facilities Acquisition and
Construction off0) Multiplied by 365 Equals ~92 (@0t of 10 Points)




Financial Integrity Rating System oexas
EhKrSANIXED R¥ceiled “SUPEWISROSITNED S R &

/. Wasthe measure of current assets to current liabilities ratio for the
school district sufficient to cover sheierm debt?
YES with a 13.755 ratio = 10 out of 10 points
A Thisindicator measures whethehe schooldistrict had sufficient
short-term assetdo pay off its shorterm liabilities
Formula
CurrentAssets 0$216,922,145
Dividedby Current Liabilities ¢§15,770,398
Equals 13.755 (10 out of 10 points)
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8. Was the ratio of londerm liabllities to total assets for the school

district sufficient to support longerm solvency?
.8002ratio =4 out of 10 points

A This indicator measures wheththre schooldistrict had sufficient
assets to coveits longterm liabilities

A This indicator does not favor schools in the midst of a bond project.

—ormula

_ong Term Liabilities 252,129,301

Dividedby Total Assets &#315,096,910

Equald).8002 (4 out of 10 points)
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9. 5AR (UKS &a0K22f RAAGNAOGQ& 3ISYSI
expenditures (excluding facilities acquisition and construction)?

YES (10 out of 10 Points)

ACKAA AYRAOIFIUZ2NISANYLIY2NBATKI §RAEE
A Acceptable days cash on hand equaled 60, which also meets standa
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10.Wasthe debt service coverage ratio sufficient to meet the
required debt service?
YES (10 out of 10 Points)

Formula Sum TotaRevenues 0$75,318,642 Minu3otal Expenditures of

$70,840,543, Plusebt Service 088,168,275, PluBebt Service Fund
Balance 0%$12,367,030, Plus Facilities Improvement of $0 and then Divide

by Debt Service 0$8,168,2750 equal 3.062310 out of 10 points

A This indicator measures whethtre schooldistrict has the ability
to makedebt principaland interest payments thawill comedue
during the yearDoes the district have sufficieshort-term assets

to pay offits shortterm liabilities?
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112 a GKS a0K22f RAAGNRAOGQa | RYA
than the threshold ratio?
YES with a0785ratio =10 out of 10 points

A Thisindicator measurethe percentageof the budgetthe District
spenton administration versustate ranges.
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12.Did the school district not have a 15 percent decline in the
students to staff ratio over 3 years (total enrollment to total
staff)? (If the student enrollment did not decrease, the school
district will automatically pass this indicatopr

YEX Student Enroliment did not decrease. (10 out of 10 points)

Formula:
201516 Total Enrollment’,191
201718 Total Enroliment,497(increase)
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13.Did the comparison of Public Education Information
Management System (PEIMS) data to like information in the
a OK2 2 {f ARdud Eindicial iRépart (AFR) regulh total
variance of less than 3 percent of all expenditures by funétion

PEIMS varied from AFR by .03% (Much Less Than 3%)

Formula:

Sum of Difference$94

Divided by Denominatd62,672,256

Equals .03%
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14.Did the external independent auditor indicate the AFR was free
of any instance(s) of material noncompliance for grants,
contracts, and laws related to local, state, or federal funds? (The
AICPA defines material noncompliance.)

YES (10 out of 10 Points)

15.Did the school district not receive an adjusted repayment
schedule for more than one fiscal year for an over allocation of
Foundation School Program (FSP) funds as a result of a financial
hardship?

YES No Adjusted Repayment Schedul20 out of 10 Points)
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Superintendent Term Contract

This Contract is entered into between the Board of Trustees (the “Board™) of SHERMAN
INDEPENDENT SCHOOL DISTRICT (the “District™) and Dr. David Hicks (the “Superintendent”).

The Board and the Superintendent, for and in consideration for the terms stated in this Contract,
hereby agree as follows:

1 (2 Term. The Board agrees to employ the Superintendent on a twelve-month basis per school
year for three (3) years, beginning January 4, 2016 and ending December 31, 2018. The
Board and the Superintendent (the “Parties™) may extend the term of this Contract by
agreement.

2. Certification. The Superintendent agrees to maintain the required certification throughout
the term of employment with the District. If the Superintendent’s certification expires, is
canceled, or is revoked, this Contract is void.

3. Representations. The Superintendent makes the following representations:

3.1 Beginning of Contract: At the beginning of this Contract, and at any time during this
Contract, the Superintendent specifically agrees to submit to a review of his or her
national criminal history record information (NCHRI) if required by the District, TEA,
or SBEC. The Superintendent understands that a criminal history record acceptable to
the Board, at its sole discretion, is a condition precedent to this Contract.

32 During Contract: The Superintendent also agrees that, during the term of this
Contract, the Superintendent will notify the Board in writing of any arrest or of any
indictment, conviction, no contest or guilty plea, or other adjudication of the
Supcrintendent. The Superintendent agrees to provide such notification in writing
within seven calendar days of the event or any shorter period specified in Board policy.

3.3 False Statements and Misrepresentations: The Superintendent represents that any
records or information provided in connection with his or her employment application are
true and correct. Any false statements, misrepresentations, omissions of requested
information, or fraud by the Superintendent in or concerning any required records or in the
employment application may be grounds for termination or nonrenewal, as applicable.

3.4 Reside in District: The Superintendent agrees that his principal residence shall be
established within the boundaries of the District on or before June 1, 2016, and shall
continue within the boundaries of the District during the term or any extension of the
Contract.

4. Duties. The Superintendent shall be the educational leader and chief executive officer of the 6.
District. The Superintendent cannot be reassigned from the position of Superintendent to

another position without the Superintendent’s written consent. The Superintendent agrees to
perform his or her duties as follows:

4.1 Authority: The Superintendent shall perform such duties and have such powers as may
be prescribed by the law and the Board. The Board shall have the right to assign
additional duties to the Superintendent and to make changes in responsibilities or work at
any time during the contract term. All duties assigned by the Board shall be appropriate
to and consistent with the professional role and responsibility of the Superintendent.

4.2 Standard: Except as otherwise permitted by this Contract, the Superintendent agrees
to devote his or her full time and energy to the performance of his or her duties. The
Superintendent shall perform his or her duties with reasonable care, skill, and diligence.
The Superintendent shall comply with all Board directives, state and federal laws and
rules, Board policy, and regulations as they exist or may hereafier be amended.

Compensation. The District shall pay the Superintendent an annual salary as follows:
5.1 Salary:

One Hundred Seventy Thousand Dollars ($170.000.00) for the first one-year period.
and a salary to be fixed by the Board for each of the remaining years of this Contract.
The salary for each remaining year shall not be less than the salary for the first year.
No increase is guaranteed.

(a) Widespread Salary Reduction. If the Board implements a widespread salary
reduction under Texas Education Code section 21.4023, the Superintendent’s annual
salary shall be reduced by the percent or fraction of a percent that is equal to the
average percent or fraction of a percent by which teacher salaries have been reduced.

(b) Furlough. Ifthe Board implements a furlough under Texas Education Code
section 21.402 1, the Superintendent shall be furlcughed for the same number of
days as other contract personnel and the Superintendent’s salary shalil be reduced in
proportion to the number of furlough days.

5.2 Benefits: The District shall provide benefits to the Superintendent as provided by state law
and Board policies. The Board reserves the right to amend its policies at any time during
the term of this Contract to reduce or increasc these benefits, at the Board’s sole discretion.
During the 2015-2016 school year only, an additional six {(6) days of leave will be
provided.

5.3 Tramsportation: The District shall provide the Superintendent with a transportation
allowance in the sum of Four Hundred Dollars ($400.00) per month. This payment is in
licu of mileage expense reimbursement, fuel, insurance or other charges or cxpenses
associated with travel on District business. Out of District travel shall be reimbursed
according to the District policy.

Indemmification. To the extent it may be permiued to do by applicable law. including. but
not limited o Texas Civil Practice & Remedies Code, the District does hereby agree 1o
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defend, hold harmless, and indemnify Superintendent from any and all demands, claims.
suits, actions, judgments, expenses and attorneys’ fees incurred in any legal proceedings
brought against the Superintendent in the Superintendent’s individual or official capacity as
Superintendent of the District, acting within the course and scope of the Superintendent’s
cemployment excluding, however, any such demand, defense. claim, suits, actions, judgments,
expenses and attorneys' fees for those claims or any causes of action where it is determined
that the Supcrintendent failed to follow Board instruction(s) or directive(s). committed
official misconduct, or committed a willful or wrongful act or omission. or an act or omission
constituting gross negligence, or acted in bad faith; and cxcluding any costs. fees, expenses or
damages that would be recoverable or payable under an insurance contract, held either by the
District or by the Superintendent. The selection of Superintendent's legal counsel shall be
with the mutual agreement of Superintendent and the District if such legal counsel is not also
District's legal counsel. A legal defense may be provided through insurance coverage, in
which case Superintendent’s right to agree to legal counsel provided for him will depend on
the terms of the applicable insurance contract. This indemnity provision shall survive the
termination of this Contract.

Immediate Relocation and Moving Expenses. In consideration of the immediate relocation
of the Superintendent and his need to potentially maintain two houscholds during an extended
period of time, the District shall reimburse the Superintendent for temporary housing and
living expenses within Sherman ISD for up to five (5) months. up to $1,000.00 per month, for
a total of $5,000.00. Additionally, the District shall reimburse the Superintendent for
necessary and reasonable expenses incumred in moving the Superintendent’s family and
personal possessions, up to a maximum of Ten Thousand Dollars ($10,000). The
Superintendent shall document all expenses claimed under this paragraph with receipts,
canceled checks, or credit card statements. Expenses under this paragraph shall not include
meals, entertainment or other customary cxpenses.

Suspension. In accordance with Texas Education Code chapter 21, the Board may suspend
the Superintendent without pay during the term of this Contract for good cause as determined
by the Board.

Termination and Nonrenewal of Contract. Termination or nonrenewal of this Contract, or
resignation under this Contract, will be pursuant to Texas Education Code chapter 21.

General Provisions.

10.1 Ameandment: This Contract may not be amended except by written agreement of the
Parties.

10.2 Severability: If any provision in this Contract is, for any reason, held to be invalid,
illegal, or unenforceable, such invalidity. illegality, or unenforceability shall not affect
any other provision of the Contract. This Contract shall be construed as if such invalid,
illegal, or unenforceable provision had never been a part of the Contract.

i0.3 Entire Agreement: All existing agrecimenis and contracts, boih verbal and writien,
between the Parties regarding the employment of the Superintendent are superseded by
this Contract. This Contract constitutes the entire agreement between the Parties.
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10.4 Applicable Law and Venwe: Texas law shall govern construction of this Contract.
The Parties agree that venue for any litigation relating to the Superintendent’s
employment with the District, including this Contract, shall be the county in which the
District’s administration building is located. If litigation is brought in fedcral court, the
Parties agree that venue shall be the federal district and division in which the District’s
administration building is located.

10.5 Paragraph Headimgs: The headings used at the beginning of each numbered
paragraph in this Contract are not intended to have any legal effect; the headings do not
limit or expand the meaning of the paragraphs that follow them.

10.6 Legal Representation: Both Parties have been represented by legal counsel of their
choice. or have had the opportunity to consult with legal counsel, in the negotiation and
execution of this Contract.

1. Notices.

11.1 To Superintendent: The Superintendent agrees to keep a current address on file with
the District™s human resources office and the Board President. The Superintendent
agrees that the Board may meet any legal obligation it has to give the Superintendent
written notice regarding this Contract or the Superintendent’s employment by hand
delivery, or by certified mail, regular mail, and/or express delivery service to the
Superintendent’s address of record.

11.2 To Board: The Board agrees that the Superintendent may meet any legal obligation to
give the Board written notice regarding this Contract or the Superintendent’s employment
by providing one copy of the notice to the President of the Board and one copy to the
Vice President of the Board. The Superintendent may provide such notices by hand
delivery, or by certified mail, regular mail, and/or express delivery service to the Board
President and Vice President’s addresses of record, as provided to the District.

T have read this Contract and agree to abide by its terms and conditions:

Superintendent: D@Q %

Daie signed: (Z2—\\- |

Sherman | ngdent School District

Date signed: J \ ) |
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